
Springfield Park District 

Board Retreat Minutes 

 

Erin’s Pavilion at Southwind Park/ Springfield, IL 

 

Saturday, June 15, 2024 

8:00 a.m. 
 

 

MINUTES 

 
 

Members Participating in Person:    Trustees:  Eck, Westcott, Rodgers, Aeillo, Hoogland &  

and President Sgro 

 

Members Unavailable:                     Trustee Theilen 

 

Other Participants in Person:            Derek Harms, Executive Director 

              Tod Stanton, Consultant, Design Perspectives, Inc 

 

 

Consultant Tod Stanton guided the Board through various exercises to identify strengths, 

weaknesses, opportunities and threats. 

 

The Board also discussed capital projects and priorities 

 

No action was taken.  

 

 

 

ADJOURNMENT  

 

The meeting was adjourned at 11:15 a.m.   


